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Discussion Questions

1. For this discussion board, you consider how human resources in a healthcare organization would compare to human resources in another industry, such as a restaurant or Walmart.  After reading chapter 4, you should have a better understanding of the many roles and requirements for health employees in healthcare. How would this impact human resources' role in a health care organization versus that of human resources in a retail setting, etc.?
The human resources in health care organization compare to the human re in structure and performance and management. The authors Gilmore and William in their 2012 publication, acknowledges that a vital aspect of providing high-quality service in the hotel sector is the human resource management system of the hotels concerned. This function holds in the health care service as well; in the healthcare organization, the human resource management develops and implements systems according to the regulatory guidelines and licensure that ensure selection, evaluation, and retention of healthcare professionals. In light of this, it is similar to the HRM of the hotel industry whereby the core functions are staffing, maintaining the development of the existing human resources, compensation of salary and benefits to the staffs, ensuring the safety and health of both the team and the customers in their service, maintaining employee and labor relations. This impacts the productivity and quality of service that is offered by the hotels to its customers.

1. Describe the process of professionalization. What is the difference between a profession and an occupation?
The process of professionalization in the health care profession entails taking essential course work together with on-the-job training or a period of apprenticeship. Professionalism requires the combination of both theoretical knowledge as well as practical skill in particular fields. The training undergoes these five stages, Novice, Advanced Beginner, Competent, Proficient, and Expert (Kenneth, Dolores, et al., p. 73). There is a distinction between a profession and an occupation. In contrast, occupation is the principal activity that supports one's livelihood in offering services that do not require high skill specialization under supervision, adherence to a defined work schedule, and earning an hourly wage. Professionalism requires specialized knowledge and training that enable professionals to gain more authority and responsibility and to provide service that adheres to a code of ethics; a professional earns a salary, requires higher education, and works with more independence and mobility (Kenneth, Dolores, et al., p. 72).
2. Describe the major types of healthcare professionals (excluding physicians and dentists) and their roles, training, licensure, and practice settings.
The primary healthcare professionals, excluding physicians and dentists, are nurses and pharmacists. Nurses have a direct role of caring for patients, and their response to treatment, in line with the nursing process of assessment, diagnosis, planning, implementation, and evaluation. Nurses also serve as patient advocates, multidisciplinary team members, managers, researchers, and entrepreneurs (Kenneth, Dolores, et al., p. 78).   Nurses' training includes going through an associate's degree in nursing (AND) for two years in a community or junior colleges, or a diploma program for three years, or a baccalaureate degree in nursing for four years in colleges or universities in the case of registered nurses (RNs) to qualify for the licensure examination. Licensed practical nurses (LPNs) must complete a state-approved program in practical nursing and achieve a passing score on a national exam. The pharmacist's role is acting as an expert for clients and patients on the effects of specific drugs, drug interactions, and generic drug substitutions for brand-name drugs. Pharmacists must graduate from an accredited bachelor-degree program in pharmacy and successfully a state board examination, and obtain practical experience or complete supervised internship to qualify for licensure. Therefore, they can practice in the areas of research, teaching, higher administrative responsibility, or being part of the patient care team.
 
3. Describe and apply the issues of human resources management and systems development to healthcare professionals.  
Human resource management and systems issues are Qualifications, licensure, certification, career ladders, educational services, and practitioner impairment. In qualifications, the HR personnel must know specifications for all organizations to ensure individuals in those jobs meet essential qualifications. The HR department also has policies and procedures in place that describe how licensure is verified on initial employment.  They also consider and assess employment history, individual experience, and work breadth to advance healthcare professionals. HR also develops specific training programs in cardiopulmonary resuscitation, safety and infection control, and disaster management (Kenneth, Dolores, et al., p. 87).  They also maintain high professional standards and the governing body of health care organizations. Thus they regularly evaluate and monitor the performance of health professionals.

4. How has maned care affected the healthcare profession?
Managed care has positively impacted the health care profession. The change from only inpatient monitoring to outpatient and home-based monitoring with the rise of evidence-based care plans has made it easy to deliver quality health services and improve patient outcomes. The managed care system has reduced cost and time for the healthcare professionals working patients, and the efficiency is promising.

5. Who are nonphysician practitioners who provide primary care? What is their role in the delivery of health services? 
Nonphysician practitioners who provide primary care are physician assistants and nurse practitioners. The NAs and PAs are trained to a master’s level; the primary role in delivering health services is to diagnose and treat patients and prescribe medication under the supervision of physicians.
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